
From Setup to 
Success with 301 N 
Studio Suites
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Steps to Owning a Suite

• Schedule a Tour With Us

• Salon Suite Business Model

• Business, licensing and regulations

• Essential Salon Suite Furnishings Included

• Financial Planning and Budgeting

• Marketing and Business Growth Strategies
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Schedule a Tour 
With Us
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Phone: 810-662-8991
Email: 301nstudios@gmail.com

https://www.301nstudiosuite.com/

During the tour, you’ll discover everything you 
need to launch your business with confidence 
and hit the ground running



Salon Suite 
Business Model
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Private Rental Spaces

Salon suites are private spaces rented individually 
by beauty professionals for their exclusive use.

Entrepreneurial Independence

The model empowers professionals to operate 
independently, managing their own client base,
scheduling and keeping your profits.

Shared Facility Benefits

Salon suites are located within shared facilities that 
provide communal amenities supporting multiple 
entrepreneurs.



Benefits of 
Ownership
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Benefits of Ownership
Ownership offers autonomy, creative control, and the 
advantage of reduced operational overhead costs.

Owners manage all business functions.  You get to 
determine to services, price range and clientele 

you have a fixed lease rate for the space; there is  
potential for higher earnings than in a traditional salon 
space

Work-Life balance, you get to determine a schedule that 
works for you



Business Licensing and Permits

Get started faster at 301N — once your lease is 
signed, you’re ready to begin operating right 
away under our license and insurance 

Timeline

License and Insurance is required after 90 days

State Licensing

You will get a state license through MILara and 
we can assist in setting this up with you

Insurance Requirements

Insurance protects businesses from financial 
losses due to accidents, lawsuits, or damage.

Types of Coverage

Liability and property insurance are essential to 
cover legal claims and physical assets.
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Health and Safety 
Regulations
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Importance of Health Codes

Following health codes ensures the safety and well-
being of both clients and staff in salon settings.

Maintaining Sanitary Conditions

Regular cleaning and sanitation prevent infections 
and maintain a hygienic salon atmosphere.

Regular Inspections

Salons may be subject to inspections to ensure 
compliance with health and safety standards.

Inspection
Following your application on MiLara, a state 
inspector will reach out to you for a scheduled visit



Essential Salon Suite 
Furnishings Included
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Equipment Included

301N will provide you with all basic equipment to 
get your business started.  

Styling chair, manicure table, massage table and 
mirrors are included

Each suite comes with your own pedicure chair or 
shampoo bowl, so you no waiting or sharing, just 
convenience for you and your clients

Additional Items included

- Promotional move in pricing

- Wifi / Utilities

- Onsite Laundry

- Door logo, you design it we will create it for you!

- Coffee/Water

- 24/7 Access to your space



Technology and 
Booking Systems

9

Digital Booking Systems

Digital booking systems simplify client appointment 
scheduling and reduce manual errors.

(Vagaro, Square, Fareharbor and Apple)

Payment Automation

Determine a payment and booking system that 
works for you to assist in keeping track 

Operational Efficiency

Technology streamlines daily operations, improving 
overall business workflow and client management.



Estimating Initial 
Investment

10

Leasing Costs

Calculate the expenses related to leasing the salon 
space to understand fixed startup costs.

Equipment and Supplies

Estimate the budget needed to purchase necessary 
equipment and supplies for salon operations.

Licensing and Marketing

Include costs for obtaining licenses and initial 
marketing efforts to attract customers.



Managing Ongoing Expenses

Track Recurring Costs

Monitor expenses like rent, utilities, and 
marketing consistently to avoid financial 
surprises and maintain business stability.

Control Cash Flow

Controlling ongoing expenses is essential to 
ensure healthy cash flow and sustained 
profitability for your business.

Manage Restocking Costs

Carefully manage product restocking 
expenses to balance inventory needs without 
overspending.
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Pricing Services for Profitability

Cost-Based Pricing

Determine prices by calculating all costs 
involved in providing the service to cover 
expenses and make a profit.

Market Rate Consideration

Analyze competitors' pricing to set competitive 
service prices and attract customers 
effectively.

Profit Margin Goals

Set desired profit margins to ensure the salon 
suite remains financially sustainable and 
profitable.
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Building Your 
Client Base
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Networking Strategies
Engage with industry professionals and 
potential clients through effective 
networking to expand your client base.

Promotional Offers
Use special offers and discounts to attract 
new clients and encourage repeat business.

Distinctive Brand Creation
Develop a unique and memorable brand 
identity to stand out in the market and 
attract clients.

Loyalty Program Benefits
Loyalty programs encourage repeat 
business by rewarding customers for 
continued engagement and purchases.

Referral Incentives
Referral incentives motivate existing 
clients to recommend services to others, 
expanding the customer base.



Branding and Digital Presence

Distinctive Brand Creation

Develop a unique and memorable brand 
identity to stand out in the market and attract 
clients.

Active Social Media

Maintain consistent and engaging social 
media platforms to connect with your 
audience and promote services.

Website Presence

Keep an updated Facebook, Instagram or 
Twitter to show the experience you can offer
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At 301N, we believe in a direct 
relationship with our tenants, giving 

you faster support, better 
communication, and a true partner in 

your business success


